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1.Brief description of the project 
 

Tata Electronics pioneers in the EMS Industry with the vision to develop a strong supply chain 
base for Electronics Manufacturing Services in our nation, creating more job opportunities to 
benefit the nation's economic growth. 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
In the EMS industry, new product development and mass production sustenance need to be 
carried out in a very short span to cater to customer demand. Tata Electronics had to face 
challenges and risks involved in the conventional method of production ramp-up. The demand 
for digital gadgets is exponential. To meet the global supply chain demand, Tata Electronics 
planned a massive factory setup with a capacity of 1 lakh mobile enclosures per day in two 
phases, i.e., three enclosures can be made every second. Factory readiness is expected to 
be completed in a very short span of six months. 
 
2.Trigger for the project 
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3.Solution generation, Innovation and Complexity 
 
Innovation Project 1: Auto-Skim machining for CNC Fixtures 
 

 
 

 

 

Innovation Project 2: Smart-cutter compensation for CNC Cutters 
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Innovation Project 3: Auto-DDR Centre for Work offset 

 

 
4.Implementation  
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5.Results and Impacts 
 

 

 
6.Business sustainability and Future Focus 
 
• Our innovation mapped to Sustainable Development Goal 9 (Goal 9 or SDG 9) is 

about "Industry, innovation and infrastructure" and is one of the 17 Sustainable 
Development Goals adopted by the United Nations General Assembly in 2015.  

• SDG 9 aims to build resilient infrastructure, promote sustainable industrialization 
and foster innovation. 
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• Implemented Innovations Deskilled the skilled works to “Create the Gendre 
equality”, so women also can do highly skilled CNC setting work, which is men 
dominated industrial works. 

 

 

 
7. Resource Impact 
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8. Business Metrics 

 
 
 
9.Horizontal Deployment scope 
 
• All innovative ideas will be horizontally implemented in Phase 2 Factory set-up. 
• All ideas shared across TATA group to implement with immediate effect. 
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10.Recognition and Appreciation 
 

 
Customer appreciation 

 

              

 

Thank You 

4000+ CNC 
under               

one Roof- First 
time in Nation Appreciation 

from 
Government 

of India 


